Solnow

Inflatable water park business plan template

INFLATABLE WATER PARK BUSINESS PLAN

Fill in every line with your own quotes and numbers. Daily revenue ~ sessions per day x capacity per session x fill
rate x price per person, plus groups, birthday parties and season passes. Installation, removal, anchoring and the
season's lifeguard rota are fixed whether the sessions fill or not.

1 -THE BUSINESS

Company name and legal form

Site(s) or base(s)
Where you launch or berth, and who grants permission to operate there

Season
Opening and closing dates

Model
Open sessions / groups / parties / season passes

2 - CUSTOMERS AND CHANNELS

Who books
Visitors, groups, families, locals, companies

Sales channels and share of bookings
Walk-in, website, WhatsApp, hotels and partners, OTAs, brokers

Competitors nearby and their prices

3 - FLEET AND CAPACITY
Iltem Quantity Notes
Modules in the course layout
Capacity per session (manufacturer)
Lifeguards on the water per session
Session length and changeover (min)
Sessions per day
Life jackets by size
Participants per day ~ sessions per day x capacity per session x fill rate
4 - PRICES
Product Low season High season
Session - adult
Session - child
Group (per person)

Birthday party package



Season pass

Locker or extras

5. STARTUP COSTS
Item Quote / amount

Inflatable modules for the course layout, from a manufacturer with
installation guidance.

Anchoring and mooring system for the site's depth and bottom.

Installation and removal each season, and winter storage for the
modules.

Blowers or compressors and repair kits.

Life jackets in every size, rescue boards and first aid.
Lifeguards: certification, uniforms and a full-season rota.
Water concession and permits, and insurance.

Booth, lockers and a booking and waiver system with guardian
consent for minors.

6 - COSTS THAT RUN ALL YEAR
Item Per month
Water concession
Insurance
Installation and removal
Winter storage
Module repairs and replacement

Lifeguard rota for the season

7 - SEASON FORECAST

Supplier

Per year

One row per month you operate. Utilization is the share of sellable capacity you expect to sell.

Month Operating days Utilization %
Month 1
Month 2
Month 3
Month 4
Month 5

Month 6

Revenue



8 - BREAK-EVEN

Costs that run all year (section 6, per year)
Margin per participant after fuel, commissions and variable costs

Break-even = costs per year + margin per unit
How many you need to sell before the business makes money

9 - PERMITS, LICENCES AND INSURANCE TO CONFIRM
Requirements depend on your country, region and harbour or beach authority. List each one and who you confirmed it with.

Permit to operate from the site
Authority - status - date

Safety standard for the floating course and inspection
Authority - status - date

Lifeguard qualifications and ratio per session
Authority - status - date

Insurance
Broker - covers - limits

Template provided by Solnow for planning only; it is not financial, legal or insurance advice. Run bookings, signed agreements and
check-in from day one with Solnow: solnow.io



