Solnow

Paddle board rental business plan template

PADDLE BOARD RENTAL BUSINESS PLAN

Fill in every line with your own quotes and numbers. Revenue ~ (boards x rentable hours x utilization x price per
hour) + lessons and classes (places x price) + guided tours, over the days the wind allows. A board is cheap to
buy; the stand, staff, storage and the days you cannot open are what decide the year.

1-THE BUSINESS
Company name and legal form

Site(s) or base(s)
Where you launch or berth, and who grants permission to operate there

Season
Opening and closing dates

Model

Rentals / lessons / tours / classes - fixed stand or mobile

2 - CUSTOMERS AND CHANNELS

Who books
Visitors, groups, families, locals, companies

Sales channels and share of bookings
Walk-in, website, WhatsApp, hotels and partners, OTAs, brokers

Competitors nearby and their prices

3 - FLEET AND CAPACITY
Iltem Quantity Notes
Inflatable boards by size
Hard boards by size
Adjustable paddles and spare fins
Leashes and life jackets by size
Places per lesson / class
Rentable hours per day
Board-hours per day ~ boards x rentable hours x utilization; add lesson and class places separately
4 - PRICES
Product Low season High season
Board -1 h
Board - half day
Beginner lesson

Guided tour



SUP yoga or class

Wetsuit or extras

5. STARTUP COSTS
Item Quote / amount Supplier
Boards in two or three sizes, inflatable or hard, plus spare fins.

Adjustable paddles, leashes, life jackets in every size, and pumps
for inflatables.

Racks, a storage unit, and a trailer or van if you operate from more
than one spot.

Stand or booth, and the permit or concession for the launch spot.
Instructor certification for whoever teaches lessons and classes.
Wetsuits if the water is cold in your shoulder season.

Insurance covering rentals, lessons and classes.

Booking and waiver system that works from a QR code at the stand.

6 - COSTS THAT RUN ALL YEAR
Iltem Per month Per year
Concession / permit
Insurance
Storage and van or trailer
Board and paddle replacement
Instructor certification renewals
Booking and waiver software
7 - SEASON FORECAST
One row per month you operate. Utilization is the share of sellable capacity you expect to sell.
Month Operating days Utilization % Revenue
Month 1
Month 2
Month 3
Month 4
Month 5

Month 6



8 - BREAK-EVEN
Costs that run all year (section 6, per year)

Margin per rental after fuel, commissions and variable costs

Break-even = costs per year + margin per unit
How many you need to sell before the business makes money

9 - PERMITS, LICENCES AND INSURANCE TO CONFIRM
Requirements depend on your country, region and harbour or beach authority. List each one and who you confirmed it with.

Permit to operate from the site
Authority - status - date

Activity permit or licence
Authority - status - date

Instructor certification for lessons
Authority - status - date

Insurance
Broker - covers - limits

Template provided by Solnow for planning only; it is not financial, legal or insurance advice. Run bookings, signed agreements and
check-in from day one with Solnow: solnow.io



