Solnow

Parasailing business plan template

PARASAILING BUSINESS PLAN

Fill in every line with your own quotes and numbers. Daily revenue ~ boats x hours you can fly x flights per hour
per boat x average flyers per flight x price per flyer, plus observer seats and photo or video packages. The rotation
(launch, flight, winch-in, swap flyers) sets flights per hour; the wind sets how many of the scheduled hours you
actually fly.

1-THE BUSINESS
Company name and legal form

Site(s) or base(s)
Where you launch or berth, and who grants permission to operate there

Season
Opening and closing dates

Model

Flights from the dock / from the beach - single, tandem, triple

2 - CUSTOMERS AND CHANNELS

Who books
Visitors, groups, families, locals, companies

Sales channels and share of bookings
Walk-in, website, WhatsApp, hotels and partners, OTAs, brokers

Competitors nearby and their prices

3 - FLEET AND CAPACITY
Iltem Quantity Notes
Parasail boats and winch type
Canopies by wind range
Harnesses: single / tandem / triple
Deck seats for observers
Full rotation time (launch to next launch, min)
Flying hours per day
Flyers per day ~ boats x flying hours x (60 + rotation minutes) x average flyers per flight
4 - PRICES
Product Low season High season
Single flight
Tandem flight (per person)

Triple flight (per person)



Observer seat
Photo / video package

Hotel or agent commission

5. STARTUP COSTS
Item Quote / amount

Parasail boat with winch and flight deck, new or converted, plus a
survey before purchase.

Canopies for light and stronger wind, harnesses, spreader bars and
towlines, with spares.

A replacement schedule for towlines and webbing, budgeted as a
running cost.

Captain and deck crew, their licences and training.

Wind meter, radios, life jackets for flyers and observers, first aid and
rescue equipment.

Berth or dock, and a booking booth where customers check in and
are weighed.

Insurance written for parasail operations.

Booking system that records each flyer's weight and signed waiver
before boarding.

6 - COSTS THAT RUN ALL YEAR
Item Per month
Berth or dock
Parasail insurance
Boat financing
Towline, webbing and canopy replacement
Engine and winch maintenance

Captain retainer outside the season

7 - SEASON FORECAST

Supplier

Per year

One row per month you operate. Utilization is the share of sellable capacity you expect to sell.

Month Operating days Utilization %
Month 1
Month 2
Month 3
Month 4
Month 5

Month 6

Revenue



8 - BREAK-EVEN

Costs that run all year (section 6, per year)
Margin per flyer after fuel, commissions and variable costs

Break-even = costs per year + margin per unit
How many you need to sell before the business makes money

9 - PERMITS, LICENCES AND INSURANCE TO CONFIRM
Requirements depend on your country, region and harbour or beach authority. List each one and who you confirmed it with.

Permit to operate from the site
Authority - status - date

Passenger vessel inspection and parasail operating rules
Authority - status - date

Captain licence and crew requirements
Authority - status - date

Insurance
Broker - covers - limits

Template provided by Solnow for planning only; it is not financial, legal or insurance advice. Run bookings, signed agreements and
check-in from day one with Solnow: solnow.io



